
YSGA BOARD OF DIRECTORS’ 
MEETING

June 15, 2020



Agenda

◦ Report of the Chair and Executive Officer

◦ Consideration: Consent Items

◦ Update on Water Legislation, Regulatory, and Delta Issues (Adam Robin, NCWA)

◦ Capstone Presentation of Civic Spark Fellow (Brooke Ely)

◦ Lessons Learned from Yuba Subbasins (Jim Blanke, Woodard & Curran)

◦ Update on Groundwater Sustainability Plan Development

◦ Members’ Reports and Future Agenda Items
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Considerations: Consent Items

◦ Approve March 16, 2020 Board of Directors’ Meeting Minutes

◦ Receive Fiscal Year 2019-2020 Financial Statements: March to May 2020

◦ Approve Budget Amendment #2 for Fiscal Year 2020-2021

◦ Receive minutes of Executive Committee: 3/9 and 4/13/20

◦ Receive minutes of Working Group 4/3/19



Consolidation of RDs 537, 785, and 827
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Overview -
Improve 

Well 
Network

Coordinating with Monitoring 
Agencies in Yolo County

Monitoring Agreement Form and Rep Well Checklist

Collect and populate 
databases with well data

WRID (and other databases) updates and fixes - Improve data access

Construction information - tagline wells, TSS

Find and file all Well Completion Reports

Assign State Well Numbers

Photograph all monitoring wells

Label all representative wells

Upgrade well seals and improve measurement access and 
sounding ports

Survey & benchmark all monitoring wells

Produce maps for reports and general use



Coordinating with monitoring agencies and entities



consistency, construction/ location information, WCRs, taglining, assigning SWNsUpdates to Databases



Well Photos, Labels, and Well Seals



Frame Surveying and Mapping



Maps for reports and general use
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COMMITMENT & INTEGRITY DRIVE RESULTS

Lessons Learned from Yuba Subbasins and Beyond

Jim Blanke, PE, PG, CHg

Presented to
Yolo Subbasin Groundwater Agency

June 15, 2020



Presentation overview

▪ High level observations and lessons learned

▪ Based on my experiences in 
➢ Yuba Subbasins

➢ Merced Subbasin

➢ Eastern San Joaquin Subbasin

➢ Cuyama Basin



The GSP is the beginning, not the end

▪ No subbasin has achieved perfection

▪ SGMA allows for updates to the GSP over time

▪ Through implementation, the understanding of the subbasin 

will improve over time

▪ Issues that arise in GSP development are opportunities for future 

refinements – incorporate them in projects / actions

▪ Get to implementation: Managed properly, a good deadline is your friend



Sacramento Valley is not the San Joaquin Valley

▪ Issues and conditions are very different

▪ Sacramento Valley issues focused on issues related to 

more healthy aquifer conditions:
➢ Shallow wells

➢ Groundwater dependent ecosystems

➢ Interconnected surface water

➢ Subsidence and water quality (primarily west side)

▪ What worked elsewhere may not work here.  Be creative.  

Coordinate with neighbors on approaches



Sequencing is important

▪ Set up your outreach

▪ Develop a shared understanding of the subbasin

▪ Accept the tools/models needed for the analysis

▪ Develop management

▪ Develop project and management actions



Get buy-in on regional groundwater model

▪ Regionally accepted groundwater models are critical 

for quantification 

▪ Early buy-in on the tool is beneficial

▪ Subbasins benefit from control over the model

▪ Models can support a variety of other planning efforts

▪ Models benefit from coordinated development and maintenance



Outreach is even more important

▪ Proactively reach out to stakeholders

▪ Ensure they are heard
➢ Public settings

➢ Individual calls

▪ Engage early to avoid surprises

▪ Be open and transparent on assumptions and limitations

▪ Follow through on data gaps

▪ History of collaboration eases the outreach process



Domestic wells – challenging data gap

▪ Often drivers for minimum thresholds

▪ Location and depth are typically poorly understood

▪ Many wells in databases are no longer in use

▪ Options
➢ Attempts to match well destructions with well permits

➢ Well depths can be compared to historical low groundwater levels

➢ Age of wells can be used as a cutoff

➢ Required minimum seal depths can be considered

▪ Consider adding non-regulatory thresholds to guide management



Identifying Groundwater Dependent Ecosystems

▪ DWR’s Natural Communities Commonly Associated with 
Groundwater (NCCAG) is a starting point for identification

▪ The dataset has no knowledge of the source of water 

▪ Consider using the best available science to identify when ecosystems 
are likely dependent on groundwater
➢ Where is groundwater accessible?
➢ Where are there no alternate sources of water?
➢ What is the current/historical condition of the ecosystem?
➢ Does NCCAG miss any areas?

▪ Coordinate closely with CDFW, TNC, and other NGOs

▪ Incorporate data gaps into projects



Depletion of Interconnected Surface Water

▪ Challenging to identify “significant and unreasonable”

▪ Consider minimum flow requirements or percent of flow

▪ Engage environmental community

▪ Groundwater model is critical
➢ Defining thresholds / proxies

➢ Implementing thresholds

▪ Similar to GDEs, incorporate data gaps into projects



Develop Projects and Management Actions

▪ Incorporate activities 
➢ Achieve sustainability

➢ Fill data gaps and address issues from GSP process

▪ Set up structure for implementation

▪ Begin annual report early – April 1 deadline



Partner with the state and others

▪ Identify activities with multiple purposes
➢ Identify shared needs with neighboring Subbasins

➢ Collaborate with other programs

▪ Collaborate with DWR
➢ Grant programs

➢ Common activities



Thank You!

Jim Blanke, PE, PG, CHg

Woodard & Curran

(916) 999-8762
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Update on GSP Development

◦ Continued work on GSP sections by GSP Technical Team

◦ Technical Advisory Committee – focused subset of Working Group

◦ 1st Meeting week of July 6, 2020

◦ Draft Communication & Engagement Plan

◦ Sustainable Management Criteria Workshops – August/September 2020

June 2020

YSGA BOD Meeting

Draft C&E Plan posted

July - Sept

2020

TAC Meetings

August/Sept 
2020

SMC Workshops

YSGA BOD Meeting

Jan – March

2021

YSGA BOD Meetings

Post Draft GSP Chapters

April – June

2021

Finalize, Adopt, Submit Yolo 
Subbasin GSP

YSGA BOD Meeting
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